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What do you 

absolutely 

hate about 

working in 

small groups?

Exercise



What do you 

really like 

about working 

in small 

groups?
Exercise



HATE ABOUT GROUPS LIKE ABOUT GROUPS

Exercise



What is being metacognitive?
ÅThink about thinking

ÅThink about the process of doing something

ÅBe aware of the ñbig pictureò surrounding an event

ÅThe efficient use of this knowledge to self-regulate

ïAwareness

ïPlanning

ïMonitoring and reflection

Overview



Example

In two years Iõll be / do / goé



Do you see the forest or the trees?  

Abigail loves forests.  

She says this logger is 

destroying the forest. 

With the trees cut 

down, animals leave. 

The soils wash away. 

Nothing is the same. 

Ever.

This logger loves trees, 

they are his way of life.  

Ben Holm hates tree-

huggers who are trying to 

destroy his way of life.

Example



Example



Purposes of Meetings

ÅGet ñTHEò best answer 

from many perspectives

ÅLearn processes 

ÅLearn group skills

ÅBuild rapport, a feeling of 

community

Overview



Group Member Roles
ÅWhen asked what 

individual roles there 

are in successful 

groups, people often 

respond:

ïLeader ïguides 

group.

ïReference ïfinds and 

uses resources.

ïScribe ïrecords work.

Overview



Group Member Roles ïLess Effective

ÅWhen observed, ineffective small groups 

often show these individual roles:

ïOvertalker ïloudly interrupts.

ïUndertalker ïmakes quiet side conversation.

ïHypercontributor ïlectures, does all work.

ïDerailer ïmoves group off-task.

ïHypocontributor ïlistens or is uninvolved.

ïPlaceholder ïmakes no positive contribution.

Overview



Ideal 

Cooperative 

Learning
1

2

3



Group Member Roles ïMore Effective

ÅWhen observed, effective small groups show 

these individual roles:

ïGatekeeper ïencourages participation from all.

ïFacilitator ïquestions to clarify & expand.

ïAnalyzer ïanalysis, evaluation.

ïEncourager ïaffirms, gives positive feedback.

ïForwarder ïmoves group to next step.

ïHypothesizer ïñbig pictureò person.

Overview



Improving How Small Groups Work

ÅTrain people to recognize 

both effective and 

ineffective behaviors.

ÅRevisit training frequently 

using many techniques.

ÅHold people accountable 

for behavior through 

formal and informal 

assessment.

Overview



Starting Offé
ÅDiscuss experiences of working in groups

ÅExplain metacognition

ÅDiscuss functions of a group

ÅExplain the positive group roles

ÅSubsequentlyé

ïRemind

ïReview 

ïReassess progress

Overview



Getting a Group ñUnstuckò
ÅRemember, people in the group are 

responsible for how the group 

works.
ïñPower gamesò hurt effective groups.

ïKeep the common goal in mind.

ÅWhen trying to get a group moving,
ïBe positive

ïFocus on the process & not the individuals

Overview



The research showsé

ÅFor those who are interested, the formal 

research was done for 4 years at UCLA

ÅThe informal research has been done for 

over 15 years in K-12 schools, colleges, 

and graduate schools

ÅPeople all over the world use these 

methods

The Research Behind the Scenes
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Questions and Answers
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Additional Results

Trained groups:

ÅSpent less time ñoff topicò

ÅHad less ñside talkò - undertalking, off-

topic or inappropriate humor

ÅLeader took less talk time as group 

became more engaged

The Research Behind the Scenes


