
GAIN SUPPORT WITH YOUR

COLLEGE ADMINISTRATION

THROUGH COLLEGE PROJECTS AND

HONORS IN ACTION ACTIVITIES



About Us!

ÅMargo Hamm, KY Regional Coordinator

ÅAllison Johnson, Current KY Regional 

Officer Team Member

ÅDoug Foster, Past Regional Officer Team 

Member



Keys Strategies to Gaining Administrative 

Support for Your Chapter
adapted from The Iôs Have It by Dr. Augusta Julian, former President of Maysville 

Community and Technical College

ÅStrategy 1:  Inform
ïUtilize your chapter advisors to keep faculty, staff and 

administration up-to-date on chapter programs and projects

ïDonôt be shy; share copies of chapter fliers, photoôs and press 

releases

ïLet administrators know FIRST when a chapter or member 

receives an award 

ïPublically display chapter awards and member honors

ïEstablish a chapter bulletin board or message/idea board on 

each campus



Keys strategies to gaining 

administrative support for your chapter

ÅStrategy 2:  Invite

ïMake sure the administration and faculty get 

invitations to events and activities.  Send 

formal invitations to big events, and follow up 

by extending a personal invitation when 

possible.



Keys strategies to gaining 

administrative support for your chapter

ÅStrategy 3:  Include
ïRun dates for BIG chapter programs through college calendar to 

ensure availability of administrators and if possible post chapter  

dates on college calendar.

ïAsk for administrators input on projects and planning.  They are 

in the BEST position to help the chapter identify college and 

community needs.

ïEstablish ROLES for administrators with programs and projects; 

for example ask them to giving opening or closing remarks 

during programs. 



What is a College Project?

ÅA project determined by the chapter and 

college president.  This project is identified 

and submitted to HQ as part of the 5 Star 

Chapter Development Program-star level 

3.  The project is intended to reach out to 

the college administration in effort to 

support college goals.



What is an Honors in Action 

Project?

ÅA project that combines scholarship with 

leadership or service and integrates a 

fellowship component.



Inform

ÅStart by planning a meeting every 

semester/year with your college president. 

ïThis provides your chapter with an opportunity 

to share your chapterôs goals for the year and 

the activities you want to complete.

ïThis gives your chapter a great way to find out 

what projects your president would like to see 

completed.



Invite & Include

ÅIf your chapter decides to hold an event that is 

important to the collegeôs mission and the 

college president the chapter often gains 

resources.

ïYour college administration often knows 

community members that are willing to donate 

their time to serve as  guest speakers or that 

can donate door prizes.



Operation Green: Creating a Dialogue

ÅThe Alpha Lambda Delta Chapter at 

Elizabethtown Community and Technical 

College worked with our College President to 

implement an Operation Green event in April 

2008. 

ïProtecting the environment is a topic that Dr. White 

feels compassionate about and in return provided 

our chapter with numerous resources. 



ÅThe event consisted of a viewing of An 

Inconvenient Truth, a question and answer 

session with a group of panelist, and a 

reception. 

ÅWith campus support, Dr. Whiteôs staff 

assisted in sending invitations to Kentucky 

State Representative, Tim Moore, and Vince 

Heuser from Nolin Rural Electric Cooperative. 

Operation Green: Creating a Dialogue 

(continued)





ÅWe worked closely with our campus public 

relations director who provided us with 

multiple media contacts.

ïThe event was publicized in several 

community newspapers, radio stations, and 

displayed on the college website.

ïFaculty also promoted the event to their 

students and offered extra credit to those who 

attended. 

Operation Green: Creating a Dialogue 

(continued)



ÅAs a result of working with campus 

administrators and the local media over 120 

participants attended.

Operation Green: Creating a Dialogue 

(continued)



Operation Green: Creating a Dialogue 

(continued)

The event surpassed our 

expectations. As a result of 

creating a dialogue between 

faculty, staff, and students the 

Green Club was established on 

campus.  This club provides our 

chapter the assurance that our 

efforts will continue even when 

our service program changes.



Group Exercise & Sharing


